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Selinah Mthupha is a Swazi artisan  >  

By helping people 
to cultivate resilient 
businesses and break 
the cycle of poverty.

HOW? 
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This year, we are proud to say that Shared Interest Foundation has helped  
over 500 organisations.  

With the support of Comic Relief, we have continued to improve the lives of 
Swazi producers. This year, we reached the mid-point of our four-year project in 
partnership with Swaziland International Fair Trade (SWIFT). The support we have 
provided to these businesses through tailored training and access to market has 
translated into business expansion, growth in income and better living conditions. 
This has resulted in these businesses now measuring as ‘resilient’ and of ‘high 
confidence’ in an official Livelihood Impact Survey.

SWIFT Country Manager, Julie Nixon said: “We value our collaboration with Shared 
Interest and the unique opportunity this gives us to support small businesses at a 
very early stage when funding is so critical for them and so hard to come by.”

Another important activity this year has been our research into the ‘Living Wage’, 
which will now form a benchmark for all fair trade handcraft producers in Swaziland.

This year marked the final phase of our project in conjunction with the Rwanda 
Forum for Alternative Trade (RWAFAT), which saw the businesses involved 
increasing their sales and profile at international trade shows. Specialist training in 
product development, pricing, and business planning also took place.

Meanwhile, our project in Malawi in conjunction with Malawi Fairtrade Network 
(MFTN) has just begun, with a baseline assessment highlighting a need for training 
in record keeping, quality control, and agricultural practices. We look forward to 
working with both tea and macadamia nut farmers in the months ahead to access 
Fairtrade markets and increase their income.

Chair, Mary Coyle

Gone Rural is a Level 3 SWIFT member based in Swaziland  >

OUR STORY  
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WHERE? 
Swaziland
 
With the support of Comic Relief, we began providing business training for the 
Swazi handcraft sector in 2010. We helped establish a business network known as 
SWIFT, which has a board of experienced leaders from the local community.

We are now coming to the end of a four-year project, which began in 2015. The 
main objective is to contribute to the alleviation of poverty and social deprivation 
in Swaziland through supporting enterprise development to create economic 
opportunities.

SWIFT’s membership structure is based on four levels, and businesses are placed 
at a specific stage because of their annual turnover. This helps SWIFT to tailor the 
training on the needs, size and capacity of each organisation.

Rose Craft is a Level 3 SWIFT member based in Swaziland  >

LEVEL 0
NEWLY  

REGISTERED  
FLEDGLING  

BUSINESSES

LEVEL 1
ANNUAL  

TURNOVER  
LESS THAN

ZAR 50,000

LEVEL 2
ANNUAL  

TURNOVER  
MORE THAN

ZAR 50,000

LEVEL 3
ANNUAL  

TURNOVER  
MORE THAN

ZAR 100,000
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 Swaziland
THE FOUR MAIN OUTCOMES

OUTCOME 1  
Swazi micro-enterprises have grown  

and are operating as sustainable 
businesses providing local employment

We have trained a total of 45 micro-enterprises 
including 30 level 0 and 15 Level 1 businesses. 

They received training in a wide range of 
business management subject areas such 
as: product development, basic finance, 

production and operations, sales analysis, 
forecasting and reporting and social media as  

a marketing tool. 
During the year they created a total of  
135 new jobs including 82 employees  

and 53 producers.

OUTCOME 2  
Medium and higher level enterprises  
have expanded their businesses and 
contribute to the improvement in the 

livelihood of their producers and employees
We trained the medium and higher level businesses 

in management strategies so that they can 
expand their businesses and achieve higher 

returns, positioning them to increase employee 
and producer income, and thereby contributing to 
improvement in livelihoods. We supported them  
to attend two international trade shows which  

have helped increase sales.
In the year Level 3 businesses  

created 354 new jobs.

OUTCOME 3  
SWIFT operate as a viable and 

sustainable membership network 
providing quality services to members 

and advocating for fair trade in 
Swaziland.

We implemented a number of activities during 
the year to build the capacity of SWIFT as a 
support network to make them more viable  

and sustainable. 
SWIFT’s Board was trained for two days  

in organisational governance  
and leadership.

OUTCOME 4  
Employees and producers of SWIFT 
member businesses have improved 
support for HIV/AIDS and wellbeing 

issues in the workplace.
Our support has enabled SWIFT to introduce 

a peer education programme for fair 
trade businesses in Swaziland. Under this 

programme they have trained  
112 peer educators on HIV/AIDS and  

Gender Based Violence. 
The peer educators referred a total of  

497 individuals for services.

House on Fire is a handcraft producer group based in Swaziland
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Swaziland
CASE STUDIES
 
LEVEL 3: KHUTSALA ARTISANS
Khutsala Artisans provides training and 
employment to local Swazi people. Currently 
employing over 100 Swazi men and women, 
training them in the art of jewellery making,  
pottery and woodwork. 

100% of the profit from Khutsala Artisans sales 
goes to the care and education of orphaned 
or abandoned babies that Heart for Africa has 
rescued and now live at Project Canaan in 
Swaziland.

“It is our desire is to provide hope through 
beauty, design and excellence, while helping the 
people of this nation break the cycle of poverty 
and provide for their families.” 

LEVEL 2: PIUS & SONS  
WOOD CARVING
Pius and Sons produces wood carved products 
which include figurines, bowls and tables. 
Proceeds from sale of these products help 
towards educating local orphans. Since joining 
SWIFT in 2011 they have seen a 103% sales 
growth and graduated from Level 1 in 2015.

“A recent sale of £2,600 has changed my life.  
The increased income has enabled me to  
continue to support my children in school.”

 

LEVEL 1: WONDERFUL HANDCRAFT  
SOAPSTONE CARVING
“This business has sustained me 
and my family. The community 
has also grown to respect me for 
my business. In July 2016 I was 
nominated as a candidate who can 
stand for National elections as a 
Member of Parliament.” 

LEVEL 0: ARTISAN UPHOLSTERY  
& FURNITURE EXPERTS
“My business has changed since I have joined 
SWIFT, I was able to develop a plan which 
is now working as my guide. My sales have 
improved because I have applied what I was 
trained on in costing & pricing. I have developed 
marketing materials and now I am able to reach 
more people.
“Thank you to your donors for funding SWIFT. 
We appreciate the tremendous work they 
are doing in improving our lives and our 
businesses.”

Wonderful Handcraft is a Level 1 SWIFT member based in Swaziland  >
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WHERE? 
Rwanda
 
We have now completed our two-year project in Rwanda, working with handcraft  
co-operatives to increase their sales and become more sustainable.  

In this second and final year, our support has made it possible for the Rwanda 
Forum for Alternative Trade (RWAFAT) to facilitate the attendance of member  
co-operatives at three different trade shows. Prior to this, we supported RWAFAT 
to train the businesses in product development, quality improvement, pricing and 
development of a business plan. 

Agnes Nyiransengimana was a smallholder farmer but her income wasn’t enough  
to meet the needs of her family. She has now become a basket weaver and 
member of the Covamu co-operative. 

Thanks to the support of Shared Interest Foundation, RWAFAT have trained her to 
improve the quality of her products and to better manage her business. She now 
earns more income from basket weaving and she is able to provide the basic  
needs of her household.

21 producers from  
10 co-operatives took  
part in the training

Rwandan artisans.  >

2017
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WHERE? 
Malawi
 
This year we began a three-year programme with the Malawi Fairtrade Network 
(MFTN), which focuses on increasing the income of 16,000 Fairtrade tea farmers.  
We will also enable over 20,000 groundnut farmers, and over 400 macadamia 
farmers to sell their products via the fair trade market.

We have carried out a needs assessment, which has identified where the  
co-operatives currently need help.  In order to prevent farmers’ sales suffering  
any further, we will begin with sharing knowledge of good agricultural practices, 
which will in turn improve the quality of their produce – another area of concern.  

Over half of the farmers involved are female, and work alongside their husbands. 
This means that any drop in sales affects the entire household income. We hope to 
help MFTN become more sustainable as a support organisation, and ensure there  
is an adequate level of local support available beyond the life of the project. 

The project will focus on  
increasing the income of over  
16,000 Fairtrade farmers

Dorothy Chikwiti is a Satemwa Tea Estate worker based in Malawi  >

2017



14  SHARED INTEREST FOUNDATION ANNUAL REVIEW 2017   SHARED INTEREST FOUNDATION ANNUAL REVIEW 2017  15

INCOME AND EXPENDITURE
                                                      Year ended 30 September 2017                                  Year ended 30 September 2016
 Unrestricted  Restricted  Total  Unrestricted  Restricted  Total
 Funds  Funds  Funds  Funds  Funds  Funds
 £’000  £’000  £’000  £’000  £’000  £’000

Donations & grants    149 106 255 101   137   238  
Interest income    1 - 1 -   -  -   
Total income    150 106 256 101   137   238  
Cost of fundraising    12 - 12 28   -   28  
Charitable activities    95 113 208 106   202   308  
Governance costs    3 - 3 3   -   3  
Total expenditure    110 113 223 137   202   339  
Net (deficit)/surplus   40 (7) 33 (36)         (65)   (101)
Funds brought forward    99 77 176 135   142  277  
Funds carried forward    139 70 209 99   77  176  

Using Money Wisely
Shared Interest Foundation receives grants from donor organisations such as 
Comic Relief, which enable us to deliver our larger projects. Over the last seven 
years these funds account for around half of our income, with the balance coming 
from the generous donations of individuals, groups, trusts and legacies. These  
donations are vital as they allow us to develop and grow new projects based on 
robust needs analysis.

In 2017, we received support from the following trusts and organisations and we 
would like to thank them for their contribution to our achievements this year:
  

PATRICIA  
ALEXANDER

DAVID  
BOWMAN

PAULINE  
RADCLIFFE

PAUL 
CHANDLER

MARTIN 
KYNDT

MARY 
COYLE

KEITH 
SADLER

BOARD OF TRUSTEES
The Board of Trustees’ role is to determine and monitor the implementation of the strategy for 
the Foundation, make sure that risks are managed appropriately and provide a proper account to 
donors of the financial and social results of the Foundation.
                                

Comic Relief 
Marr Manning Trust 
Souter Charitable Trust

Gone Rural is a Level 3 SWIFT member based in Swaziland
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WHAT NEXT? 
2018 and beyond
 
Following our strategic review in 2016, we pledged to increase the impact of our 
governance and finance training to support business growth in Africa.

Thanks to the support of the Maxwell Stuart Charitable Trust, we are now looking 
forward to working with tea, coffee and handcraft co-operatives located in East 
Africa.

Access to finance is critical to enable these co-operatives to meet their operational 
costs, improve their revenue streams and ultimately increase farmers’ income.

By working with fair trade networks and employing an in-country mentor, we aim to 
provide practical training in key financial concepts, good governance and tailored 
support to 20 co-operatives over two years.

 

 
Everyone deserves the chance  
to provide for themselves  
and their family

Kabuboni is a Fairtrade coffee producer based in Kenya   >
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Find out how you can  
support our work:  
shared-interest.com/
foundation 

 
Shared Interest Foundation
Pearl Assurance House
7 New Bridge St West
Newcastle upon Tyne
NE1 8AQ
 
T:  (0)191 233 9100

Shared Interest Foundation is a company limited by guarantee, registered in England, company number 4833073 
and a registered charity, number 1102375 Printed on paper from sustainable well managed sources certified by 
the Forest Stewardship Council


